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ABOUT PRESHIL

P

reshil is a coeducational, secular and private
school in Melbourne. Founded in 1931, it is
Australia’s oldest progressive school. With a rich
history, it continues to influence the development
of progressive education at local, national and
international levels, focusing on the learning and
wellbeing of each individual child and the social
relationships which support their development as
critical and creative thinkers. Led for 50 years by
Principal Margaret Lyttle (AM) until her retirement in
1994, the School is dedicated in her honour.

Preshil has expanded over the years, most notably with
the establishment of the secondary school in the early
1970’s and still has room to grow. It welcomes children
from three years of age into the Kindergarten through
to the completion of their secondary schooling at
Year 12, across its Arlington and Blackhall Kalimna
campuses in the inner-Melbourne suburb of Kew.
Preshil remains true to its founding principles:
engaging with each child as an individual, and building
personal responsibility, self-esteem, resilience, initiative,
creativity and courage.
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A PROGRESSIVE AND
GLOBALLY MINDED
APPROACH TO EDUCATION

T

he twenty first century is seeing a global reimagining of schooling in a rapidly changing
world. With Preshil’s rich history of progressive
education, it is well positioned to respond to this
re-imagining and change.

commitment to progressive, ethical education never
loses sight of the needs and ‘voice’ of its students.
Preshil evolved out of Progressive Educational
Movements of Europe, England and America at
the turn of the twentieth century, emphasising
individuality, creative and critical thinking, social
inclusion and democratic ideals. The school continues
to draw influence from leading educational thinkers
from past and contemporary times.

Preshil has benefitted from outstanding, innovative
educators who have inspired and led the school in
nurturing the growth and wellbeing of its students
and the world around them. The School’s ongoing
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THE HISTORY OF PRESHIL
Preshil is Founded
In 1931, Margaret J R Lyttle (pictured, known as Greta) began teaching five pupils in the
living room of her home in Kew, in Melbourne’s inner east. Under the motto ‘Courage’,
Greta soon established a following for her child-centred approach, and the nucleus of a
school known as Preshil emerged.
Greta’s niece Margaret E Lyttle (affectionately known by the children as Magpie, and
later Mug) was one of the first to join Preshil’s teaching staff and remembered the
school’s early days as happy if somewhat unorthodox:
“Our dining room was a sub-primary room and an old tram car nearby in the garden
was a library for the primary aged children.”
All of this was quite illegal and worrying for the neighbours, explained a visiting school
inspector. Nonetheless, he approved the registration of the school, declaring himself
impressed with its program. Preshil was already attracting teachers who were ahead of
their time. In 1933, Frances Durham, the legendary pioneer of art teaching, joined the
school and began to explore new ways to encourage children to express themselves
through art.

Relocation to Arlington
In 1937, growing numbers lead to the relocation of the primary school to its present site,
Arlington campus, further along Barkers’ Road. Greta and Margaret continued to live
at the school, welcoming a number of Jewish refugee children to join them. Margaret
recalled teaching and watching over the children: “in those days, you were brought up to
do things for other people”. Preshil’s core commitment to social awareness and justice is
often traced back to this embrace of refugee families after the second world war.

Death of Margaret J R (Greta) Lyttle
When Greta died suddenly in 1944, Margaret assumed leadership of a school with a
committed teaching staff and a growing number of children. Margaret remembers
that her aunt’s death left the older children without their teacher, within a term of
compulsory formal exams that would determine where they would continue their
(senior) studies. Undaunted, the children finished their course themselves, working
from approved texts and supporting each other. All were accepted into schools of their
choice – an outstanding result under any circumstances. Preshil’s emphasis on personal
responsibility and community had helped the children to succeed.

Pioneering Pedagogy
By 1948 there were 184 children at the school. By now, Margaret said “The staff had
worked together for many years and there was a contented openness about the place.
Classroom doors were always open, parents were regular and welcome visitors,” in
contrast with the orthodox approach which kept parents at arms’ length. Margaret said
“Skills were always important at Preshil. Above all, children want to be seen as being
‘normal’, like the kid next door. They also have enquiring minds and are challenged
and stimulated by knowledge and ideas until adults either organize them out of these
attitudes, or frighten them in some way into a need to conform.”
“Teachers were available to advise, help, show how, work with or stimulate, with
children of all ages moving freely through the school. No bells rang to begin, and the
end could be cloudy and gradual or when people were tired and needed a break.”
Through the 40s, 50s and 60s, Preshil continued to grow in both size and significance.

The Secondary School
In the early 1970s, Secondary School plans began to firm and became a reality in 1973.
Year 7 was housed first in the primary school hall, then later using space in Holy Trinity
church in Kew and sharing some classes with Trinity Grammar. “For a long time, many
of us had dreamt of being able to bring the Preshil ethos to our concept of secondary
schooling We talked over Sunday barbeques, argued and discussed among ourselves
and gathered support from educationalists, including John Leppitt (later head of Trinity
Grammar) and Henry Scoenheimer (senior lecturer in Education at Monash University)”
recalled Margaret.

Expansion
In 1975 the grand old mansion Yallambee was purchased, followed by Blackhall (1978)
and its neighbour Kalimna (1990).

Kindergarten – Year 12
By 1978 the school extended through to year 12, and Preshil as a kindergarten to a VCE
(and now, International Baccalaureate) school was born.

Order of Australia
Margaret Lyttle was made a Member of the Order of Australia (AM) in 1989 for her
services to education.

The Margaret Lyttle Memorial School
After 50 years as Principal, Margaret retired in 1994. In honour of her extraordinary
leadership, vision and achievement, Preshil was dedicated ‘the Margaret Lyttle
Memorial School’.

Today
Preshil celebrated its 88th birthday in 2019, and today remains true to its two
founding principles – engaging with each child as an individual, and building personal
responsibility, self esteem, resilience, initiative, creativity and courage.
Under the leadership of Principal Marilyn Smith, and with the support of Council,
teachers and the Preshil community, the school is undertaking a range of investments
and improvements to ensure it remains at the cutting edge of educational practice in
the 21st century.
Our motto of courage continues to be a hallmark of Preshil graduates as they make
their way in the world.
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NURTURING INDEPENDENT
AND ETHICAL THINKERS
P

reshil is a school that holds individuality, kindness
and empathy at its core.

successes of all kinds are celebrated equally.
Motivation for learning and working towards achieving
one’s goals comes from a love of, and respect for,
learning rather than from a fear of failure or a need to
comply with external pressures.

Preshil respectfully supports its students’ individuality
by encouraging them to creatively and rigorously
interrogate commonly held beliefs, form their own
opinions and set their own goals. This is achieved in a
nurturing environment in which students’ health and
wellbeing are prioritised and self-worth and confidence
underpin personal and academic development.

Preshil seeks to inspire a sense of global citizenship
which involves a thoughtful understanding of local and
global issues, engenders compassion for oneself and
others, and acknowledges the impact that we can each
have on the world to improve the lives of others.

Preshil engenders a collaborative and supportive
environment wherein individual and communal

6

THE INTERNATIONAL
BACCALAUREATE

P

reshil is an International Baccalaureate (IB)
Continuum School, with accredited IB Primary
Years, Middle Years and Diploma Programmes
(PYP, MYP & DP) that align with the School’s focus
on intellectual challenge, inquiry, and research-based
learning. These programmes accommodate individual
choice and independent learning, and encourage
students to develop the “courage to question”.

In a climate that espouses the same values as its
junior campus, the Preshil Secondary School offers
the MYP, an intellectually vibrant curriculum which
is the perfect preparation for students to progress
to the DP in their final two years of school. Preshil
continues to support an outstanding programme of
Arts, Drama, Film and Music, with multi-age electives
focusing on extending students’ interests, building
career knowledge, and innovative STEAM choices.

From the earliest years, children are encouraged to
develop higher order thinking through play, problemsolving, collaboration, philosophising and exercising
choice. Kindness, respect and courage are key
learnings underpinning a creative, rich programme
which nurtures and inspires young minds.
As a PYP school, Preshil extends its commitment
to inquiry-based, interdisciplinary learning from the
Kindergarten into the Primary School. Specialist
French, Music, Physical Development and Art are
equal partners alongside Literacy, Numeracy, History,
Social Studies and Science in what culminates as a
stimulating and challenging learning environment.
Teachers plan a flexible curriculum that allows for
differentiated learning needs while also paving the
way for meaningful, individual and collaborative
projects.
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A UNIQUE LEARNING
ENVIRONMENT

P

reshil’s two campuses are tailor-made to engage,
challenge and inspire children, and the School is
committed to comprehensively and sensitively
improving and conserving its significant architecture.
Planning focuses on flexibility and thoughtful
repurposing, respecting the values represented by
the inclusiveness of spaces across the School and
providing purpose-built spaces to accommodate
robust learning.

Arlington (Kindergarten and Primary School)
The collection of seven buildings at the primary campus designed by
the seminal Melbourne architect Kevin Borland is widely acclaimed.
Borland (whose six children attended Preshil) designed the buildings
in collaboration with the students, whom he saw as his clients. The
result is a series of extraordinary spaces that challenge and charm.
Unexpected twists, such as secret trapdoors, mezzanines and cubby
spaces encourage children to explore, and develop their physical,
spatial and creative skills.

Blackhall Kalimna (Secondary School)
The architecture of the secondary school is
anchored around two grand Victorian mansions –
Blackhall and Kalimna. These are enhanced by a
number of specialist facilities, including the Frances
Derham Arts Centre, designed by the prominent
Australian architect Gregory Burgess. In 2012, the
school proudly opened a library and learning hub,
designed by the award winning firm O’Connor +
Houle. A radically simple approach to materials
and space creates a building that encourages quiet
contemplation but also exuberance and celebration.

8

CONTEXT FOR THE APPOINTMENT

T

his is a rare opportunity for an experienced leader
with a commitment to progressive education
to join this extraordinary school community as
Preshil’s next Principal. They will inherit not only a
School with a rich history steeped in the development
of child-centred learning but also, after ten years
of leadership from the outgoing Principal, a strong
foundation from which to drive the School forward.

other, with an ingrained sense of honesty and openness
between staff and students, and a deep commitment to
the educational ethos of the institution.
The successful applicant will be an approachable and
empathetic individual, highly visible across the school,
and possessing a warmth and gravitas to inspire
students and engage the broader school body. They
will drive strong stakeholder engagement that enriches
and supports the School’s endeavours, being the
standard-bearer of its identity and values within the
public sphere. Most importantly, they will welcome the
challenge of providing educational and administrative
vision and direction within a context in which student
and teacher agency is highly valued.

Having fully embedded the IB curriculum across all
years of the School, providing a guiding structure that
works in unison with the School’s underlying values,
Preshil is able to offer a truly unique and exceptional
educational offering for all students. Moreover, the
next Principal will discover a School community like no

POSITION SUMMARY

T

he Principal is accountable for the effective
leadership of Preshil and for the development,
implementation, and ongoing leadership of the
annual strategic plan. The Principal serves as the
educational leader responsible for managing the
policies, regulations, and procedures to ensure that all
students are supervised in a safe learning environment.
The Principal is also responsible for developing and
implementing the Strategic Plan as agreed with the
School Council.

The Principal is responsible to the President and the
School Council. The Principal is the Chief Executive
Officer of the organisation and is therefore ultimately
accountable for the management and operations of
the School consistent with educational objectives,
plans and policies approved by the Council.
As leader of the Executive Management Team, the
incumbent will be required to oversee the management
of all School resources and the development of
appropriate strategies and action plans to optimise the
provision and use of financial resources consistent with
School objectives, plans and policies. Additionally, it is
expected that the Principal will be proactive in seeking
further opportunities to improve the social academic
outcomes for the School.

The Principal has oversight of all operational activities
of the school including planning, finance, human and
physical resources, student wellbeing, communications,
marketing, and occupational health and safety.
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KEY ACCOUNTABILITIES
Educational Leadership

• E
 nsure Preshil provides information to relevant
stakeholders in a manner that is consistent with
funding and reporting requirements, and to act as
the key liaison between Preshil and the relevant
stakeholders;

• E
 stablish and promote high standards and
expectations for all students and staff for curriculum
and pedagogy in the Preshil tradition and
responsibility for behaviour;

• R
 epresent the interests of Preshil as appropriate to
the public, government and otherwise as appropriate.

• O
 versee the continuing development of curriculum
and pedagogy, recognising advances and
developments nationally and internationally, and keep
the School Council apprised of relevant trends;

Operational Management

• O
 versee the enrolment, management, support,
discipline, and exclusion of students, in a manner that
is consistent with Preshil policy;

• O
 versee the development and maintenance of
Preshil’s policies and procedures and ensure
corporate and regulatory compliance;

• E
 nsure that the School continues to comply with
regulatory requirements of relevant education bodies
that oversee schools and schooling in Victoria and
Australia;

• E
 nsure that School Council is provided with timely,
strategically focused reports in advance of each
meeting;

• L
 iaise with the International Baccalaureate governing
bodies in Australia and internationally to ensure the
School is carrying out its responsibilities to the IB
organisation;

• E
 nsure that School Council is fully informed about
all functional aspects of Preshil including proactively
advising School Council of organisational risks and
opportunities;

• M
 odel and inspire a commitment to ongoing learning
that is aligned with a commitment to nurturing
student and staff wellbeing.

• L
 ead the Executive Management team to ensure that
Preshil operates in a coordinated and efficient manner
and that Preshil’s strategic objectives are achieved;
• O
 versee the preparation of the Preshil annual budget
for approval by the School Council;

Leadership & Management

• M
 anage Preshil budgets and expenditure within
agreed targets, in accordance with Preshil policies &
procedures.

• P
 rovide advice to and collaborate with the School
Council to develop and review Preshil’s strategic
objectives and planning;
• Implement the development and delivery of Preshil’s
strategic plan;

People and Team

• P
 rovide leadership, direction and advice in the
development of program, operational and financial
plans, including review and evaluation for ongoing
success, and effective management of change and
growth;

• P
 rovide leadership, direction and support to direct
reports including by fostering collaboration and
building a cohesive sense of School and common
purpose to deliver high quality outcomes in all
aspects of Preshil activities;

• L
 ead by example, ensuring effective human resource
management of Preshil staff, including adherence
to Preshil’s organisational mission and values, plus
compliance with policies and, effective performance
management and development, leave management,
payroll administration, and recruitment processes;

• P
 rovide management oversight, mentoring and
professional development opportunities for staff, with
a view to effective succession planning, reward, and
retention of high performing staff and development
of highly effective practices;
• D
 evelop, model and maintain an organisational
culture that aligns with the mission and values of the
organisation, to attract, reward and retain high calibre
staff and students and puts students and staff at the
centre of all Preshil activities;

• P
 rovide high-level strategic advice and support to
Preshil in relation to organisational objectives.

Relationship Management

• D
 evelop and maintain effective internal working
relationships between the management team,
students, staff, families, volunteers and School
Council.

• O
 versee communications strategies with all internal
and external stakeholders to build the reach and
reputation of the organisation;
• A
 ctively engage with students and parents to foster a
sense of community and belonging;
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SELECTION CRITERIA
Essential Skills and Qualifications

Desirable Skills and Qualifications

• A
 postgraduate qualification in a relevant discipline,
combined with significant relevant experience as a
Principal, Deputy Principal or Head of a significant
campus, or an equivalent combination of relevant
experience and/or education/training;

• Previous experience in an IB educational environment;
• D
 emonstrable achievement in improving student
wellbeing.

• Demonstrated commitment to progressive education;
• D
 emonstrated success in strategic planning, delivery
and performance;
• D
 emonstrated success in building an effective
leadership team that models organisational values;
• E
 xceptional leadership qualities with proven ability to
motivate and influence staff;
• S
 ound understanding of financial management
principles and financial probity, particularly with
respect to costing, budgeting and expenditure;
• D
 emonstrated ability to act as the spokesperson
of the School and to represent the School and its
interests publicly;
• H
 ighly developed communication, negotiation and
interpersonal skills.

HOW TO APPLY
Preshil School has partnered with Perrett Laver for this
search process.
To apply, simply submit your CV along with a cover
letter addressing your suitability to this position.
Please visit the Perrett Laver website at
http://www.perrettlaver.com/candidates quoting
reference 4827.
Should you be interested in a detailed discussion about
the opportunity please contact Arturo Uriostegui
at Perrett Laver on +61 2 8354 4000 or via arturo.
uriostegui@perrettlaver.com.
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